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1. Our Aims

Blue Hills Federation is made up of St Mary’s C of E Primary School - Bucknell,
Clunbury C of E Primary School and Newcastle C of E Primary School. We are
inclusive schools which encourage all pupils to achieve their potential through
support, challenge and personalised intervention programmes where required
(additional support planned to help a child’s needs). We make every effort to ensure
that all children are fully integrated into the life of our school. Within our schools, we
aim to recognise strengths as well as areas where support is required, and insist that
all children are involved and included in all aspects of our broad and active
curriculum. We promote a caring, child centred culture of co-operation between
parents, schools, external agencies to support any child with SEND to achieve their
full potential. We respect and support the differing needs of families such as
linguistic, communication or disability barriers. We are supported by the Local
Authority to meet the needs of pupils with special educational needs and disabilities
in our mainstream settings, wherever possible and where families want this to
happen.



Our SEND policy and information report aims to:

» Set out how our schools will support and make provision for pupils with special
educational needs and/or disability (SEND)

* Explain the roles and responsibilities of everyone involved in providing for pupils
with SEND

2. Legislation and guidance

This policy and information report is based on the statutory Special Educational
Needs and Disability (SEND) Code of Practice (2015) and the following legislation:

» Part 3 of the Children and Families Act 2014, which sets out schools’
responsibilities for pupils with SEN and disabilities

» The Special Educational Needs and Disability Regulations 2014, which set out
schools’ responsibilities for education, health and care (EHC) plans, SEND co-
ordinators (SENDCOs) and the SEND information report. This policy also complies
with our funding agreement.

3. Definitions

A pupil has SEND if they have a learning difficulty or disability which calls for special
educational provision to be made for them.

They have a learning difficulty or disability if they have:

* A significantly greater difficulty in learning than the majority of others of the same
age, or

A disability which prevents or hinders them from making use of facilities of a kind
generally provided for others of the same age in mainstream schools special
educational provision is educational or training provision that is additional to, or
different from, that made generally for other children or young people of the same
age by mainstream schools.

4. Roles and responsibilities

4.1 The SENDCO (Special Educational Needs and Disability Coordinator) is
Sally-Anne Jones.

She will:

» Work with the headteacher and SEND governor to determine the strategic
development of the SEND policy and provision in the school.

» Have day-to-day responsibility for the operation of this SEND policy and the co-
ordination

of specific provision made to support individual pupils with SEN, including those who
have EHC plans.



* Provide professional guidance to colleagues and work with staff, parents, and other
agencies to ensure that pupils with SEN receive appropriate support and high-quality
teaching.

* Advise on the graduated approach to providing SEND support.

» Advise on the deployment of the schools’ delegated budgets and other resources to
meet pupils’ needs effectively.

* Be the point of contact for external agencies, the local authority and its support
services.

* Liaise with potential next providers of education to ensure pupils and their parents
are informed about options and a smooth transition is planned.

* Work with the headteacher and governing board to ensure that the school meets its

responsibilities under the Equality Act 2010 with regard to reasonable adjustments
and access arrangements

* Ensure the school keeps the records of all pupils with SEND up to date
4.2 The SEND governor is Mrs Ann Gledhill.

The SEND governor will:

* Help to raise awareness of SEND issues at governing board meetings.

» Monitor the quality and effectiveness of SEN and disability provision within the
school and update the governing board on this.

» Work with the headteacher and SENDCO to determine the strategic development
of the SEND policy and provision in the school.

4.3 The headteacher is Miss Anna Cook.
The headteacher will:

» Work with the SENDCo and SEND governor to determine the strategic
development of the SEND policy and provision in the school.

» Have overall responsibility for the provision and progress of learners with SEN
and/or a disability.



4.4 Class teachers:
Each class teacher is responsible for:
* The progress and development of every pupil in their class.

» Working closely with any teaching assistants or specialist staff to plan and assess
the impact of support and interventions and how they can be linked to classroom
teaching.

» Working with the SENDCo to review each pupil’s progress and development and
decide on any changes to provision.

* Ensuring they follow this SEND policy.

5. Our Practice
5.1 The kinds of SEND that are supported in our schools:

Our schools provide additional and/or different provision for a range of needs across
the four broad areas of needs although we recognise that it is highly likely that the
needs of individual pupils will overlap across one or more of these areas of need or
that needs may change overtime.

1. Communication and Interaction, for example: speech and language difficulties,
autistic spectrum disorder.

2. Cognition and Learning, for example, dyslexia, dyspraxia, processing difficulties.
3. Social, Emotional and Mental Health Difficulties, for example, attachment.

4. Sensory and/or Physical Needs, for example, visual impairments, hearing
impairments.

5. Disabilities of any kind.
5.2 Identifying pupils with SEND and assessing their needs:

‘Early identification assessment and intervention are recognised as the key to
meeting the needs of individual children’.

Class teachers will make regular assessments of progress for all pupils and identify
those whose progress:

* Is significantly slower than that of their peers.
* Fails to match or better the child’s previous rate of progress.

* Fails to close the attainment gap between the child and their peers.



» Widens the attainment gap.
This may include progress in areas other than attainment, for example, social needs.

Slow progress and low attainment will not automatically mean a pupil is recorded as
having SEN.

When deciding whether special educational provision is required, we will start with
the desired outcomes, including the expected progress and attainment, and the
views and the wishes of the pupil and their parents.

We will use this to determine the support that is needed and whether we can provide
it by adapting our core offer through the following graduated support pathway:

Wave 1 Provision: Class teacher provision also known as high quality teaching
(offer for all pupils).

For a child this would mean:

» That the teacher has the highest possible expectations for a child and all pupils in
their class.

* That all teaching is based on building on what a child already knows, can do and
can understand.

* Different ways of teaching are in place so that a child is fully involved in learning in
class.

This may involve things like using more practical learning.

* Specific strategies (which may be suggested by the SENDCO or outside
professionals) are in place to support a child to learn.

Regular monitoring from the SENDCo and other members of the senior leadership
team across our federation ensure that all children in our schools are in receipt of
daily high quality teaching provision.

Wave 2 Provision: This means the class teacher and/or SENDCo or senior leaders
have identified a child as needing some extra support in an area of their learning.
This is often referred to as targeted intervention.

» The child will engage in either 1:1 or group sessions (run in the classroom or
outside of the classroom) with specific targets to help them narrow their gaps and
support academic progress. Data is gathered before, during and at the end of an
intervention block to evaluate its effectiveness.

+ A trained teaching assistant/teacher leads the targeted intervention and close
monitoring is adhered to by the class teacher and SENDCo.



Wave 3 Provision: The SEN Code of Practice states that,

‘For children aged two or more, special educational provision is educational or
training provision that is additional to or different from that made generally for other
children or young people of the same age.’ (DfE & DfH, 2015)

At this stage, parents will be consulted, and recommendations will be made that the
child is added to our SEN/D register (this can be short or long term but parents will
always be informed of any changes and invited to termly SEN/D meetings).

In order to provide the bespoke support that the child will need, with parents/carers
permission, referrals may be made to external agencies so we can be informed by
specialists.

External Agencies who may be involved in providing specialist support and
advice include the following:

Telford and Wrekin LSAT
https://www.telfordsend.org.uk/info/1/home/21/learning support advisory team lIsat

Bee U https://camhs.mpft.nhs.uk/beeu

Powys Neurodevelopmental Assessment for children with Autism (ASD) and
Attention Deficit Hyperactivity Disorder(ADHD)
https://en.powys.gov.uk/article/1660/Neurodevelopmental-Assessment-for-children-
with-Autism-ASD-and-Attention-Deficit-Hyperactivity-Disorder-ADHD

Shropshire NHS (Speech and Language and Occupational Therapy)
Herefordshire NHS (Speech and Language and Occupational Therapy)
Powys NHS (Speech and Language and Occupational Therapy)
Shropshire Educational Psychology Service

School Nurse

Sensory Inclusion Services (SIS) SIS is a joint service between Telford & Wrekin
Council, Shropshire Council and the NHS

Sensory Inclusion Services (SIS) for Powys
https://en.powys.gov.uk/article/3783/Local-Authority-Support-for-ALN

Educational, Health and Care Needs Assessment Referral (Children who reside in
England) (see below EHCP).

Additional Learning Needs Assessment Referral (Children who reside in Wales)



Provision:

* Increased specialist support or targeted intervention in addition to quality first
teaching.

» Termly SEN parent/carer’s meeting to discuss the child's progress and help
collaboratively plan.

» The school will act on the advice and recommendations of specialist professionals
as appropriate, which may include:

= Making changes to the way a child is supported in class for example, some
individual support or changing some aspects of teaching to support them better.

= Support on specific targets which may include interventions and sessions with the
external specialist.

Wave 4 Provision: This type of support is available for a small minority of children
whose learning needs are complex and potentially lifelong.

This may be provided in an Education, Health and Care Plan (EHCP) (for children
who reside in England) or an Individual Development Plan (IDP) which includes
‘Additional Learning Provision (ALP) (for children who reside in Wales)

In both cases, a child will have been identified by the class teacher, SENDCo,
specialist teacher and the Local Authority EHCP/IDP Panel as needing a particularly
high level of individual or small group teaching which cannot be provided from the
budget available to the school.

Provision:

* The EHCP/IDP will outline the type of provision a child should receive and how the
support should be used and what strategies must be putin place. It will also have
long term goals/outcomes for the child. Additional financial support for the school is
provided to enable this.

5.3 Consulting and involving pupils and parents/carers

We will have an early discussion with the pupil and their parents when identifying
whether they need special educational provision. These conversations will make
sure that:

» Everyone develops a good understanding of the pupil’s areas of strength and
difficulty.

» We take into account the parents’/ carers’ concerns.
» Everyone understands the agreed outcomes sought for the child.

* Everyone is clear on what the next steps are.



We will formally notify parents when itis decided that a pupil will receive SEN
support.

5.4 Assessing and reviewing pupils' progress towards outcomes.

We will follow the graduated approach and the four-part cycle of assess, plan, do,
review.

The class teacher will work with the SENDCO to carry out a clear analysis of the
pupil’s needs as part of termly pupil progress meetings.

This will draw on:

* The teacher’s assessment and experience of the pupil.

* Their previous progress and attainment and behaviour.

* Other teachers’ assessments, where relevant.

» The individual’s development in comparison to their peers and national data.
* The views and experience of parents.

* The pupil’s own views (when developmentally appropriate).

» Assessment and advice from external support services, if relevant.

The assessment will be reviewed regularly (at least termly).

All teachers and support staff who work with the pupil will be made aware of their
needs, the outcomes sought, the support provided, and any teaching strategies or
approaches that are required. We will regularly review the effectiveness of the
support and interventions and their impact on the pupil’s progress.

5.5 Transitions: Supporting Pupils Moving Between Phases, Classes and New
Settings.

We recognise that transitions can be difficult for a child with SEND and so we take
steps to ensure that any transition is a smooth as possible.

If a child is moving to our/another school at Year 6 or at other times:
» We will contact the school SENDCO and ensure they know about any special
arrangements or support that is needed to be made for the child.

* We will make sure that all records about the child are passed on as soon as
possible.

* Where possible, we will invite the secondary SENDCo to attend reviews in the year
before the child moves. This will give everyone an opportunity to liaise well in
advance.

« If the child needs additional familiarisation visits before they move, we will support
this being arranged. Where possible the child will visit their new school on several



occasions and, in some cases, staff from the new school will visit the child in this
school.

* At Year 6, all children carry out focused learning about aspects of transition to
support their understanding the changes ahead. If a child needs additional supportin
this area, this can be arranged.

When moving classes in school:

* Information will be passed on to the new class teacher IN ADVANCE and in most
cases, a planning meeting will take place with the new teacher.

« If the child needs additional familiarisation with the new class before they move this
can be arranged.

5.6 Our Approach to Teaching Pupils with SEND

Teachers are responsible and accountable for the progress and development of all
the pupils in their class.

High quality teaching is our first step (Wave 1) in responding to pupils who have
SEND. This will be differentiated for individual pupils. Our graduated support
pathway then follows if required. When pupils are on step 2 (Wave 2) or on the
SEND Support Register, a ‘Child Centred Plan’ (CCP) will detail the targets, support
and interventions. This may be within the class; in a group or on a 1:1 basis.

5.7 Reasonable Adjustments to Support the Child with SEND

We consider the specific needs of every child and wherever possible, make
reasonable adjustments to support the inclusion of the child. These may include:

+ Adapting/differentiating learning tasks to suit the learning needs/styles of
children.

* Making reasonable adjustments to seating arrangements

e Making reasonable adaptions/adjustments to our resources and staffing.

5.8 Expertise and training of staff
» The SENDCo supports the class teacher in planning for children with SEND.

* The school operates ongoing training for all staff to improve the teaching and
learning of children including those with SEND. This includes whole school training
and individual training. Our school is committed to training staff to meet needs of
children as they arise.

5.9 Evaluating the Effectiveness of SEND Provision
We evaluate the effectiveness of provision for pupils with SEND by:
* Reviewing pupils’ individual progress towards their goals each term.

» Reviewing the impact of interventions.



* Talking to pupils (when developmentally appropriate).
* Monitoring by the SENDCo and other senior leaders.

+ Evaluating tracking data of targeted interventions, termly assessments and
independent class work.

» Holding annual reviews for pupils with EHC plans and IDPs.

» Communicating at least once termly with parents through ‘Catch up With SENDCo’
events plus an open invitation to book meetings with SENDCo at other mutually
convenient times.

5.10 Enabling pupils with SEND to engage in activities available to those in the
school who do not have SEND

* All of our extra-curricular activities and school visits are available to all our pupils,
including breakfast and after-school clubs where we would make reasonable
adjustments to ensure fair access.

* All pupils are encouraged to engage in D&T days at our Stiperstones Specialist
D&T/Outdoor and Adventure School.

* All pupils are encouraged to go on our residential trips.

* All pupils are encouraged to take part in sports day/school plays/special workshops,
etc.

5.11 Support for improving emotional and social development
It is important to us that children with SEND are supported socially and emotionally

throughout the school day. We have an inclusive school ethos that values children
and celebrates all kinds of achievement. The following practices support us in
achieving this:

* Behaviour and Anti Bullying Practice and Policy.

» Contact with specific outside agencies such as NSPCC.

* Liaison with the School Nurse.

* Qutside professional agencies for social and emotional mental health.
* Personal, Health, Social and Emotional Curriculum.

* Quiet areas

5.12 Working with External Agencies

If following assessment and review, it is identified that external advice is needed to
help us meet the needs of the child we may engage services as appropriate. Parents
are always notified, and permissions sought. Please see page 5 for details.
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5.13 Procedures for SEND Provision Concerns:

We endeavour to do our best for all children but if there are any concerns, we
encourage those concerned to approach the class teacher in the first instance then
liaise with the SENDCo, the head teacher or SEND governor and a response will be
made as soon as possible.

If parents/carers of children who reside in Shropshire require independent advice
regarding SEND. The SEND Information, Advice and Support Service offers free,
confidential and impartial service for children and young people with SEND living in
Shropshire and aged between 0 and 25 years, and their parents.

https://next.shropshire.gov.uk/the-send-local-offer/family-support/send-information-
advice-and-support-service-sendiass/

Similarly, for parents of children who reside in Wales, SNAP Cymru offers free and
independent information, advice and support to help get the right education for
children and young people with all kinds of special educational needs
(SEN)/additional learning needs (ALN) and disabilities.

https://www.snapcymru.org/

6.Monitoring Arrangements

The Senior Leadership Team and Governing Body will, on an annual basis, consider
and report on the effectiveness of the work and if any amendments to the SEND
Policy need to be made.

The broad principles and objectives set out in the policy lay the foundation for the
criteria by which we evaluate the success of our policy.

We continually review and report on the effectiveness of the policy. This includes the

numbers of children identified and their progress, the levels of parental/carer
involvement, materials and equipment used, resource allocation, liaison with other
educational establishments, details of the staff’'s continual professional development
and our priorities for the year.

The SENDCo, senior leadership team and class teachers monitor classroom practice
and analyse tracking data and test results to identify value added data for pupils with
SEND.

SEND continues to be a fundamental part of our schools’ self-evaluation and a
priority in the School Development Plan.
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7. If you have any questions, concerns, complaints, or compliments...

Please contact the school if you wish to talk to or make an appointment with:
Miss Anna Cook — Executive Headteacher

Mrs Kathryn Jones — Deputy Headteacher

Mrs Sally-Anne Jones - SENDCO

See contact details on the ‘contact us’ section of the website’.

Information about our complaint’s procedure can be found on the website by using
the search function.

SEND Policy November 2024/2025
Prepared/reviewed by: Sally-Anne Jones (SENDCO)
Date: 12" November 2024

Adopted by the Governing Body

Signature of Chair:

Date:
Next Review Date: 11th November 2025
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